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SUBJECT: PHYSICAL SECURITY PLANS FOR AMCONGEN NAPLES 
REF: STATE 210312 AND 271528 
FOR FBO AND A/SY 

1 . THIS POST IN CONSULTATION WITH ROME RSO AND LOCAL CONTRACTORS HAS 
MADE SUBSTANTIAL REVISIONS TO THE PHYSICAL SECURITY PLANS WHICH 
WERE TENTATIVELY WORKED OUT LAST AUTUMN. WE ALL AGREE THAT THE NEW 
PLANS WILL AFFORD GREATER PROTECTION TO THE CONSULATE AND WILL BE 
MORE AESTHETICALLY ATTRACTIVE. 

2. THESE REVISIONS HAVE REQUIRED PROLONGED DISCUSSIONS AND NEGOTI- 
ATIONS WITH LOCAL CONTRACTORS. OWING TO THE NATURE OF THE CHANGES 
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POST WILL NOT BE ABLE TO FURNISH THE DEPARTMENT WITH FULL DETAILS 
AND COST ESTIMATES UNTIL THE END OF MARCH. COLANTONIO 
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